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1 The relevance of the training module and its role in higher professional education
        Since the independence of Uzbekistan, the development and implementation of a new health system and new methods of its management, based on the experience of the best countries of the world and the historical, cultural, national traditions, traditions, demographic, environmental situation, social economic conditions of Uzbekistan, has been carried out.

        The concept of Management Studies factors that directly or indirectly affect human health, in addition to controlling the activities of preventive and Clinical Medical Services: the environment, lifestyle, relationships in the family and production, factors such as work, rest, nutrition, and develops measures to improve them.

The health management module is one of the most important subjects of reform, management and further development of Public Health, Health Care.
2. The purpose and function of the training module

2.1. Purpose of the module:
       The purpose of training the module is to train highly qualified specialists in public health and Health Management who are able to meet the future needs of the public health care system and health management, acquire knowledge, qualifications and practical skills in the required volume.
2.2. Functions of the module:
The module performs the functions of the methodological approach of students to theoretical knowledge, practical skills, as well as the formation of a scientific worldview.
2.2. Requirements for knowledge, skills and qualifications of students on the module:
Student: 

having an idea of the role of Management in the field of Health, the main functions of management processes, public policy in the field of Health, the purpose and main tasks of compulsory medical insurance;

 The Republic of Uzbekistan is able to know and use the main legislative acts adopted in the field of Health, compulsory medical insurance, medical institutions and management and management;

- Must be able to draw up Strategic and business plans for DPM work, select personnel for DPM, put and manage them in place, analyze and control the activities of medical institutions,have the skills of a population insurance system.
3. Main part

3.1. Topics and content of lecture sessions in the module, general instructions and recommendations for the organization:
The module does not provide for lecture sessions
3.2. Topics of practical (workshop) classes in the module, general instructions and recommendations for the organization:

3.2.1. List of topics of practical (workshop) classes:    
Theme 1. Management Science and subject. 
      Modern management. Introduction to management science. Modern management. Subject and methods of management; essence and objectives of management; object and subject of Management;
Theme 2. Management schools and classical schools. 
Management schools and their impact on management; Management schools and classical directions; Management science and its stages; Management schools and modern management.
Theme 3. State health system. 

Private and other different systems of health care. Regulatory framework and basic principles of health care.Basic principles of organization and management of health care. Nomenclature of health institutions.4-мавзу.Бошқарув мақсади ва функциялари.
Theme 4. Management goals and functions. 
The purpose of management and its main requirements. Types of management purpose.
Theme 5.The content and essence of management functions. 

The concept of management methods. Organizational and administrative method of management. Economic-social and mental methods of management.
Theme 6.Management decisions. Classification of management decisions.

Management decisions. Classification of management decisions; requirements for management decisions; classification of management decisions;
Theme 7. Development of decisions. 

Development of decisions and its adoption. Organization of the implementation of decisions and control over their implementation; analysis of the situation.
Theme 8.Execution of decisions. 

Execution of decisions; guiding the execution of decisions. Models and methods of decision-making.
Theme 9. To guide the execution of decisions. 

Adoption and implementation of management decision; basic methods of preparation and optimization of management decisions. Methods for preparing organizational decisions.
Theme 10. Management functions. Organization. 

Management functions. Organization. Organization. The concept of Organization, general description of the organization. Management of interaction and competence in the organization; organization, distribution of tasks; responsibility in the distribution of tasks;
Theme 11. The concept of authority. 

Concept and content of authority.  The limit of Powers; Authority and authority; linear and leadership-the powers of the apparatus.
Theme 12. Strategic planning.

Strategic planning. Strategy theoretical basis and objectives of management; concept and essence of Strategic Management; Strategic Planning and management; strategic planning;
Theme 13.Mission and goal selection; basic principles of Health Planning; Health planning methods.
Theme 14. Business planning.

Business planning. Features of the business plan in medical institutions; the essence and purpose of the business plan.  The main sections of the business plan: title, general information of the institution, goals and objectives, characteristics of the population being served, Service Plan, Organization management, financial plan, applications..15-мавзу. Мотивлаштириш ва унинг усуллари. 

Motivation. Theories of motivation. Methods of motivation. "Whip-biscuit" method;
Theme 16. Theories of motivation.

 A.Maslow's theory of needs; Mac Clellond's theory of needs. Frederick Hersberg's theory of motivation-the theory of Justice; V.Vrum's theory of expectation; D.MAK Gregornig-theory of X(iks)and Y(igrek).
Theme 17. Motivation and need. Motivation and need. Need; the method of Management in the means of motivation; the predominance of needs.  Motivation strategy and its choice.
Theme 18. Need and its types. Need and its types. Primary, secondary exhalations. List of needs. Pyramid of needs.
Theme 19. Control and its types.

Control. Characteristic of effective control. The concept of control and its essence; implementation of the main types of control;  

Theme 20. The concept of control and its essence.

Initial control. Current control. Final control. Control process. Analysis and control of the activities of health institutions.21-мавзу.Тиббий ёрдам сифатини ошириш: 
The concept of quality and Quality Management. Concepts of quality improvement. Principles for improving quality. Norms and criteria on medical care and medical personnel.
Theme 22. Quality control in the health care system.
Quality control in the health care system. Analysis and control methods, data collection, reporting documents recorded in medicine.  The main indicators for analysis. Calculate them. Indicators of analysis of the activities of the Polyclinic. Indicators of analysis of Stasionar activity.
Theme 23. Management and management step. The concept of a manager.

Management and management step; the concept of a manager; leader, manager, qualities, duties; leader culture; culture and management; leader's working style; basic rights of a leader.
Theme 24. Authority and influence. 

Authority and influence. Types of authority and authority. The main sources and differences of power. Personal influence, leader of the organization.
Theme 25. Fundamentals of leadership. Principles of leadership.

Fundamentals of leadership. Principles of leadership. Traditional concepts of leadership.
Theme 26. Leadership and leadership. Leadership and leadership in groups. How leadership and leadership are manifested in one person. Understanding of leadership and leadership styles. Qualitative theories of leadership; situational theory of leadership; personality-situational theory; foundations of Group Leadership. 
 Theme 26. Leadership and leadership. Leadership and leadership in groups. How leadership and leadership are manifested in one person. Understanding of leadership and leadership styles. Quality theories of leadership; situational theory of leadership; personality-situational theory; foundations of Group Leadership
 Theme 28. Staff review. 

Collection of employees; salary identification of benefits; professional orientation and coordination; assessment of labor activity; promotion, unloading, transfer to another job, dismissal;
Theme 29.Stress and its management. 
Types them in Stress.Stress and its management. Causes and types of Stress. Stress and the process of its occurrence. Ways to manage and relieve stress.
Theme 30.Dispute and its management.

Disputes and types, the reasons for their origin. Stages and consequences in the dispute process. Ways to manage and resolve conflicts.
Theme 31.Information system in management. 

Information system in management. The concept of information. Types of information. Information system. Information support of the management process.
Theme 32. Communication and its types.

Communication. The concept of communication. Enterprise communication. The process of communication and their stages. Interpersonal communication. Communication between the leader and the employee.
Theme 33.Physician ethics and deontology of Medicine. 

The role of deontology in management. Relationship between doctor and patient. Doctor error. Doctor's oath.
Theme 34.Management skills, circulation. Attitude.

Management skills, circulation. Attitude; reconnection and its types; goal and risk factors from reconnection; feedback recommendations; barriers to effective communication. Management efficiency. The concept of management efficiency and its criteria. Management resources and effects.

Theme 35.Organization of documentation and its maintenance.

Organization of documentation and its maintenance.  Document, types of documents.  Principles of stationery, stationery.  Organization of document flow.  The process of working with documents.  Receive, Record, Play, send, save.  Document flow.

Theme 36.Reforms and practical results in the further development of the health care system.

Reforms and practical results in the further development of the health care system. Reforms in the field of Health in Uzbekistan. Regulatory legal framework for the protection of Public Health. Adopted legislation on health.

Theme 37.Public policy in the field of Health.

Public policy in the field of Health. Documents of the adopted law on health in the Republic of Uzbekistan and their essence, content.
Theme 38.Decrees and orders of the president of the Republic of Uzbekistan. 

Health decrees and decisions, their goals and objectives. Decrees and decisions of the Cabinet of ministers, their goals and objectives.
Theme 39. Organization of treatment and preventive care for the population.

Organization of treatment and preventive care for the population. Basic principles for the organization of treatment and preventive care for the population. Organization of outpatient, Polyclinic service. 
Theme 40. Functional tasks of the general practitioner.

Functional duties and responsibilities of a general practitioner. Organization of the work of the family polyclinic. The size of the medical service provided in the family polyclinic.
Theme 41.Organization of medical services to rural residents.

Organization of medical services to rural residents. Specificity of providing medical care to rural residents. District Medical Association.  Village doctor's office.
Theme 42. District Central multidisciplinary Polyclinic. 

Multidisciplinary Regional Medical Center, purpose, objectives. The main tasks, areas of activity of regional multidisciplinary medical centers. To guide them.
Theme 43.Protection of the health of mothers and children.

Protection of the health of mothers and children.  Organization of obstetric and gynecological care.
Theme 44.Treatment for fetal women-preventive care. Organization of treatment and preventive care for fetal women. Organization of obstetric and gynecological care for women living in rural areas. Medical examination of young people in marriage before marriage. Organization of the maternity complex and stasionar obstetric care.
Theme 45. Organization of treatment and preventive care for children.

Organization of treatment and preventive care for children. The main problems of maintaining children's health. Risk factors for the disease and death of children. The main tasks in maintaining the health of children during the antenatal period. Methods for studying children's health. The main types of children's institution.
Theme 46. Republican Scientific Center for emergency medical care. Republican specialized scientific and practical centers. 

Republican Scientific Center for emergency medical care. Basic principles of emergency medical care. Composition, types, general rules, goals and objectives of RSHTYOIM. Republican specialized scientific and practical centers. Composition, goals and objectives of RIIMTM. The basic principles of providing specialized assistance to the population.
Theme 47. Load powers. 

Effective authority loading results. Goals of the organization.  Principles of organization construction and types of organization. Organization structure.
Theme 48.Types of organizational structure. Linear organizational structure of management. Functional organizational structure of organization management. Matrix organizational structure of management. The structure of the organization in the form of a net.
Theme 49. Non-public health sector. 

Principles for the development of the non-governmental sector in health care. Development of the non-public health sector.

Theme 50. Plan health saklash. 

Public policy on health sac planning.  Norms and criteria on health planning methods, medical care and medical personnel. 

Theme 51. State budget system. 

The content of the state budget system; to guide the budget system. The role of the health care system in expenditures and revenues of the state budget.

Theme 52. Financing health saklash. 

Public policy on health sac financing.  The concept of financing; the concept of Finance, money and monetary resources; functions and mechanisms of Finance; 

Theme 53. Financial activities of medical institutions. 

Classification of basic financing systems at the national level. Principles of financing state medical institutions.
Theme 54. Health Economics. 

Health Economics. The purpose of the health economy. Principles, methods of Health Economics.Social, medical, economic effect of health care. The method of assessing the economic effect of maintaining human life. Assessment of the economic effect in reducing disability

Theme 55. World Health Organization. 

World Health Organization. Structure of the Jaxon Health Organization. Who tasks. Who cooperation with other international organizations.

Theme 56.Health care in foreign countries. 

Health care in foreign countries. Characteristic of the most common health models in foreign countries. Organization of health care in developed and developing countries.

Theme 57. Purpose, objectives, program and principles of compulsory health insurance.

Providing the population with medical, preventive care guaranteed by constipation, increasing its popularity. Effective use of financial resources. Strengthening the responsibility of citizens to maintain their health. 

Theme 58. The concept of compulsory medical insurance. 

Extensive coverage of the population with compulsory medical insurance. Basic principles and programs of compulsory health insurance.Protection of the rights and wishes of insured persons in obtaining medical care. Compulsory medical insurance in 2025.
Theme 59. World experience in compulsory medical insurance.

Basic models of compulsory health insurance: 1. Budget Model. 2. Model of compulsory social health insurance. 3. Private health insurance model. 4. Health savings account model. 

Theme  60.Compulsory medical insurance in the leading countries of the world. 

Experience in the health of compulsory health insurance in the leading countries of the world: Singapore; Korea; Japan; France; Germany; USA; Israel; Russian Federation. Economic justification of the need to apply compulsory medical insurance.

Practical classes are equipped with multimedia structures each akadem in the audience. the group is transferred separately. Classes are active and interactive methods are used, the "Keys-stadi" technology is used, the content of the Keys is determined by the teacher. Show materials and information are transmitted using multimedia structures.
3.2.2. General instructions and recommendations for the organization of practical (workshop) classes:
Practical classes should be conducted by a teacher in an akadem group in an auditorium equipped with multimedia devices. It is desirable that classes be conducted using active and interactive methods, appropriate pedagogical and information technologies are used, respectively.

When conducting practical training, didactic principles in sheep are followed:

- To clearly define the purpose of practical training;

- To arouse interest in students in the possibility of deepening knowledge on the innovative pedagogical activity of the teacher;

- To provide the student with the opportunity to independently obtain the result;

-Preparation and conduct of the student theoretically-methodically.
3.2.3. Practical skills and competencies acquired during module training

List of practical skills and rotations acquired during the module:
During the transition of educational (clinical) practice, it is envisaged that students will master the following practical skills:

- state policy in health care, a set of regulatory legal acts;

- reforms and achievements in the further development of the health care system results

- development of management decisions;

- study and analysis of the management system of the institution's activities;

- structuring the structure of the organization, determining the Omis of the internal and external environment affecting it;

- drawing up a strategic and business plan of the organization;

- management documentation of the organization, information flow

- work with documents. receive, Record, Play, send, save;

- calculation and analysis of indicators assessing the health and activity of the population of the organization;

- calculation and analysis of the indicator LPR, which evaluates the activities of primary care institutions (QVP, family polyclinic;

- study and analysis of indicators of the health of mothers and children;

- indicators analyzing the activities of emergency medical institutions their calculation and assessment;

- calculation and analysis of indicators assessing the management system and their activities of institutions of the sanitary and epidemiological service;

- norms and criteria about medical care and medical personnel for planning health saklash;

- analysis of the financial activities of medical institutions, drawing up and evaluating the organization's estimates;

- identification and analysis of the social, medical, economic effect (damage)of Health.
4. Independent education and independent work, instructions and recommendations for the organization

4.1. List of recommended independent work topics:
- Students perform the appropriate tasks for the performance of skills under the guidance of a teacher and a supervisor in practice in the institutions of the leading health system under which the contract is concluded during the period of educational practice and record it in the practice book.

-Each student, after the internship, reports on the internship, the skills acquired at the school and presents it in the form of a presentation.

-This report is listened to and evaluated in accordance with the established procedure with the guidance of the school director and the participation of teachers.
4.2. Recommended forms of independent work:
1.
Development strategy and management structure of the medical field of UZR (concept, principles, main directions of development).

2.
Specific features of the provision of medical services and the role of Public Policy in the health care system.

3.
Basic political principles, standards, prospects for the development of health care.

4.
Strategic plans and business plans of DPM Affairs.

5.
Aspects of the development of primary care and medical and sanitary service in the UZR.

6.
Outpatient clinic and provision of zururi assistance. General practitioner, theoretical and practical aspects.

7.
The peculiarities of providing medical assistance to rural residents in modern methods.

8.
School of management. The role of Management in the field of Health.

9.
The main functions of management processes. Fundamentals of Health System Management.

10.
Management functions: planning, organization, motivation, control.

11.
Innovative processes in health care.

12.
Leadership: leadership theory and styles.

13.
Change management: conflict and stress relief management.

14.
Authority and influence. Personal management.

15.
Formation and development of labor resources.

16.
Subject and tasks of management psychology.

17.
Strategic planning. Analysis of the external environment.  Growth strategy, reduction.

18.
Strategy for the development of the health system of the Republic of Uzbekistan: reforms in the field of Health.

19.
The essence of the law on the health care of the fukaros in childbirth (29.08.1996).

20.
The health system and its structure.

21.
State medical institutions, functions and their management in the health care system.

22.
The reasons for the variability of needs for medical services and the problems of adaptation of needs, supply and demand.

23.
Causes and methods of state regulation of the market of medical institutions and medical services.

24.
Development of a marketing plan and marketing complex of medical institutions.

25.
Analysis of the costs of a medical institution and ways to increase their effectiveness.

26.
Methods for determining the cost of medical services and the mechanism of price formation.

27.
Indicators of the effectiveness of a medical institution and their analysis are characteristic in the health care system.

28.
Legal basis and procedures for providing wages to medical workers.

29.
The purpose of entrepreneurship in the health system and the requirements for entrepreneurship in medicine.

30.
Purpose, principles and methods of financial management of medical institutions.

31.
Purpose, principles and methods of accounting for money and material resources in medical institutions.

32.
The state budget and the role of the health care system in it.

33.
Sources and systems of financing medical institutions.

34.
The procedure for drawing up, approving and using estimates of expenses of medical institutions.

35.
Fundamentals of financial management of medical institutions.

36.
Fundamentals of accounting of financial and material resources of medical institutions in accounting.

37.
Organization of accounting in medical institutions.

38.
The procedure for accounting for its main resources in medical institutions.

39.
Accounting for low-cost and fast-aging resources in medical institutions.

40.
Accounting for inventory resources of property and liabilities in medical institutions.Health insurance, its main models.
4.3. General guidelines and recommendations for the organization of Independent Education and independent work:
Independent work on the module is carried out outside the audience and audience.

In the organization of the student's independent work, the following forms are used:

- in addition to the training of the auditorium, the number and quality of the pedagogical control of the approved practical skills in the halls/centers of the trainer, mulyaj and simulasion are reflected in the notebooks of performing the skills and mastering practical skills;

- conducting conversations and lectures on sanitary whitewashing among the population;

- independent assimilation of certain theoretical topics with the help of educational literature;

- preparation of information (Abstract) on a given topic and its presentation;

- work and give lectures on special or scientific literature (monographs, articles) on sections or topics of the module (science – ;

- solution of situational issues focused on situational and clinical problems;

- Keys (sase-study on the basis of Real clinical situations and clinical situational issues) solve, make models, draw up Crosswards, draw up organizers.
5.I. Main and additional educational literature and information resources 

5.1. Main literature
1.
Constitution of the Republic of Uzbekistan 08.12.1992.

2.
Resolution of the president of the Republic of Uzbekistan No. 07.12.2018 PQ-5590 "on the net of comprehensive measures for the radical development of the health system of the Republic of Uzbekistan";

3.
Decree of the president of the Republic of Uzbekistan No. 07.02.2017 PF-4947 "on the development strategy of the Republic of Uzbekistan";

4.
Decree of the president of the Republic of Uzbekistan No. 29.03.2017 PF-2857 "on further development of the organization of primary medical and sanitary assistance institutions of the Republic of Uzbekistan";

5.
Decree of the president of the Republic of Uzbekistan No. 06.05.2019 PF-4310 "on measures to further develop the system of medical and Pharmaceutical Education and science";

6.
Law of the Republic of Uzbekistan "on compulsory medical insurance";

7.
Concept "on compulsory medical insurance";

8.
B. Mamatkulov. Public health and health management. Tashkent. Ilm Zia publishing house, 2014. 590 bet.

9.
B.Mamatkulov, D.Kasimova. Successor publishing house of Health Management and economics, 240 pages. 

10.
Rakhimova D.N. and others. Modern management: theory and practice/ Tashkent 2009.
5.2. Additional literature
1. Osnavi menedjmenta. / Michael Mesko, Michael Alberg, Franklin Hedouri. Moscow, 2002. 

2. Peter F., Droker.P, praktika to management. M. 2002.

3.Beaufort B.Longest, Janet R.Buelaw et al.Healthcare Finance. An Introduction to Accounting and Financial Management. Second Edition. 2002. P.304 

4. Stephen M.Shortell, Arnold D.Kaluzny Health Care Management. A Text In Organization Theory and Behavior, 1993

5. Droker, P. Practice of Management / P.Droker. London, Pan Books LTD, 1990.-212 p.

6. Huttan, P.F. Survey Research for Managers / P.F.Huttan. The Macmillan Press Ltd, 1990. - 268 p.
5.3. Intenrnet sites
1. www.http://www.rsl.ru/
2. www.http://www.med.ru/
3. www.http://Min.vuz
4. www.http://MedPortal.ru
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